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A5 =R EHES (2024)

Cost Strategy Rankings
Country/Region R* Index  Country/Region
Canada T 52.50 Croatia
UAE 2 50.02 France
Australia 3 4954 Thailand
United States 4 46.09 Slovenia
Singapore 5 45.85 Indonesia
New Zealand 6 45.34 Peru
Sweden 7 4477 Czech Republic
Kuwait 8 4427 Philippines
China 9 4412 Panama
Finland 10 43.96 Cambodia
Switzerland 11 43.41 Argentina
Colombia 12 43.28 Russia
Denmark 13 43.22 Mexico
Netherlands 14 42.23 Spain
United Kingdom 15 41.69 Brazil
Austria 16 40.95 Egypt
Hong Kong SAR 17 39.69  Dominican Republic
Korea, Republicof 18 39.36 Greece
Taiwan, China 19 38.75 Nigeria
India 20 38.72 Jordan
Israel 21 38.53 Guatemala
Belgium 22 38.29 Hungary
Saudi Arabia 23 37.32 Turkiye
Germany 24 37.31 Sri Lanka
Chile 25 3717 Kenya
Oman 26 35.27 Ukraine
Vietnam 27 34.61 Bangladesh
Malaysia 28 34.60 Pakistan
Japan 29 34.28 Morocco
Poland 30 34.13 Slovak Republic
Italy 31 33.88 South Africa

R~*: Ranking

R*

32
33
34
35
36
37
38
39
40
41
42
43
44
45
46
47
48
49
50
51
52
53
54
55
56
57
58
59
60
61
62

"Index

33.82
33.64
33.34
33.02
32.90
32.76
32.60
32.49
32.39
32.38
32.25
32.14
32.03
32.00
31.19
31.06
30.87
30.30
30.17
30.13
29.82
29.07
28.19
28.06
27.75
24.65
22.22
21.96
20.89
19.44
18.19

Differentiation Strategy Rankings

Couniry?Reglon R* Index

Switzerland 1 70.61
Denmark 2 69.59
Singapore 3 67.85

I—-_
Sweden 66.78
Canada 6 65.09

Netherlands 7 63.83

UAE 8 63.64

Finland 9 63.60

Hong Kong SAR 10 60.83

Austria 11 60.46

United Kingdom 12 60.35

Belgium 13 59.86

Australia 14 58.56

Taiwan, China 15 58.53

Germany 57.49
—-_
Korea, Republicof ~ 18 56.13

New Zealand 19 55.80

Italy 20 50.23

Japan 21 49.43

—-_
France 49.13
Colombia 24 48.98
Kuwait 25 48.76
Poland 26 48.57
Slovenia 27 48.22

Saudi Arabia 28 46.29
Thailand 29 45.99
Vietnam 30 45.72

Czech Republic 31 45.52

" Country/Region = R* Index
Croatia 32 4552
Chile 33 45.17
Spain 34 45.01
Panama 35 44.01
Malaysia 36 42.81
Turkiye 37 42.69
Philippines 38 42.59
Peru 39 41.84
Indonesia 40 41.71
Mexico 41 41.63
India 42 40.99
Argentina 43 40.00
Oman 44  39.11
Dominican Republic 45 38.97
Greece 46 37.90
Egypt 47 36.92
Hungary 48 36.53
Nigeria 49 36.29
Brazil 50 35.53
Jordan 51 35.15
South Africa 52 34.66
Kenya 53 34.05
Cambodia 54 32.77
Sri Lanka 55 31.95
. Ukraine 56 30.96
Morocco 57 29.73
Guatemala 58 28.94
.~ Russia | 59 27.86
Slovak Republic 60 27.77
Pakistan 61 23.57
Bangladesh 62 23.21
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SAEFRHL: AMWIERE - ARFH

eI
Country/Region R* Index  Country/Region
Australia T 4291 Switzerland
Kuwait 2 39.57 | Slovak Republic
Canada 3 35.19 | Tirkiye
UAE 4 30.81 | Greece
New Zealand 5 28.29 | Israel
Russia 6 25.97 | Thailand
Finland 7 2276 | France
Oman 8 21.89 | Hungary
Sweden 9 19.52 | United Kingdom
Saudi Arabia 10 19.10 | Mexico
United States 11 10.67 Vietnam
Chile 12 10.05 Egypt
Peru 13 8.88 Cambodia
Austria 14  7.89 Nigeria
Colombia 15 7.83 Spain
Malaysia 16  6.53 Guatemala
Slovenia 17 6.16 Italy
Brazil 18 5.87 Japan
Czech Republic 19 5.49 Philippines
Panama 20 5.16 India
Poland 21 4.86 Korea, Republic of
Argentina 22 4.86  Morocco
Germany 23 452  Srilanka
Belgium 24 4.09 Kenya
Croatia 25 4.01 Dominican Republic
Ukraine 26 3.82 Pakistan
Netherlands 27 3.76  Jordan
South Africa 28 3.64 Bangladesh
Denmark 29 3.36  Singapore
Indonesia 30 3.32 Taiwan, China
China 31 3.05 Hong Kong SAR

R=: Ranking

R*

32
33
34
35
36
37
38
39
40
41
42
43
44
45
46
47
48
49
50
51
52
53
54
55
56
57
58
59
60
61
62

“Index
2.89
2.80
2.52
2.50
2.47
2.22
2.19
2.06
1.92
1.73
1.50
1.42
1.39
1.29
1.25
1.22
1.19
1.05
0.93
0.83
0.72
0.68
0.65
0.60
0.50
0.43
0.37
0.36
0.26
0.26
0.04
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BRXAFRHA: M YERE - BEFH

ZEXEN
Country/Redion _R* _Index  Country/Region R* Index
Hong Kong SAR 1 67.63 Chile 32 33.58
Singapore 2 66.45 Greece 33 33.00
Switzerland 3 55.26 Tlrkiye 34 32.63
Sweden 4 55.16 Philippines 35 3256
Denmark 5 54.60 Japan 36 31.97
Finland 6 53.62 Czech Republic 37 3158
Belgium 7 51.75 Mexico 38 30.75
Canada 8 50.81 Cambodia 39 30.40
Netherlands 9  48.21 Nigeria 40 30.32
UAE 10 46.51 Oman 41 30.28
Austria 11 46.45 Kuwait 42 29.89
United Kingdom 12 44.50 Saudi Arabia 43 29.77
Colombia 13 43.26 Argentina 44 29.44
Germany 14 42 .93 Jordan 45 28.72
United States 15 41.72 Hungary 46 28.47
Slovenia 16 40.69 Brazil 47 2844
New Zealand 17  40.34 China 48 28.36
Korea, Republicof 18  40.20 South Africa 49 28.28
ltaly 19  39.60 India 50 28.10
Taiwan, China 20 39.56 Kenya 51 27.80
Australia 21 37.75 Indonesia 52 2747
Vietnam 22 37.65 Egypt 53 26.55
France 23 3715 Guatemala 54 26.35
Israel 24 3591 Dominican Republic 55 26.11
Thailand 25 35.68 Sri Lanka 56 24.06
Spain 26 35.64 Slovak Republic 57 2278
Croatia 27 35.63 Ukraine 58 22.03
Panama 28 35.62 Pakistan 59 20.84
Malaysia 29 34.60 Russia 60 20.48
Peru 30 34.25 Morocco 61 16.78
Poland 31 34.11 Bangladesh 62 16.70

R*: Ranking



SRKAFRHR: 4T WERAE - HR1T L

ARl

Slovak Republic
Malaysia
China
Thailand
Oman
Panama
Colombia
Jordan
Ukraine
Chile
Dominican Republic
Vietnam
Tarkiye
Argentina
Mexico
Russia
South Africa
Indonesia
Peru
Egypt
India
Brazil
Philippines
Sri Lanka
Cambodia
Morocco
Guatemala
Kenya
Nigeria
Bangladesh

Country/Region R* Index  Country/Region

Austria 1 62.75 |
Denmark 2 62.37
Hong Kong SAR 3 62.08
Switzerland 4 61.41
Finland 5 61.35
Singapore 6 60.42
Sweden 7 59.84
Taiwan, China 8 58.85
Netherlands 9 58.28
Korea, Republicof 10 57.98
Belgium 11 57.93
United States 12 55.97
Czech Republic 13 55.78
Israel 14 54.43
UAE 15 53.99
New Zealand 16 53.62
France 17 53.54
Germany 18 53.53
Slovenia 19 53.37
Australia 20 53.29
United Kingdom 21 52.67
Japan 22 52.50
Spain 23 51.63
Hungary 24 51.59
Canada 25 51.16
Italy 26 49.66
Greece 27 48.11
Croatia 28 48.09
Saudi Arabia 29 47.98
Kuwait 30 47.61
Poland 31 46.51

R=: Ranking

Pakistan

32
33
34
35
36
37
38
39
40
41

43
44
45
46
47
48
49
50
51
52
53
54
55
56
57
58
59
60
61
62

“Index
45.96
43.73
43.53
4311
41.86
40.39
39.62
39.01
38.94
38.56
37.90
37.44
36.67
36.56
36.05
35.42
34.06
34.05
33.58
33.52
33.22
32.96
32.41
30.53
29.55
29.38
27.44
26.76
26.36
25.83
23.63
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BRXAFRHR: 4T YERE - BREH

BREH
Country/Redion _R* Index  Country/Region
United States 1 79.25 Mexico
China 2 62.47 Tarkiye
Switzerland 3 56.10 Peru
Germany 4 54.76 Vietnam
Finland 5 52.01 India
Denmark 6 50.03 Philippines
Canada 7 48.28 Nigeria
United Kingdom 8 46.94 Chile
Singapore 9 46.89 Argentina
Japan 10 46.73 Slovenia
Sweden 11 46.13 Indonesia
France 12 45.29 Malaysia
Italy 13  44.58 Egypt
Austria 14 44.40 Brazil
Belgium 15 44 .36 Greece
Korea, Republicof 16  43.73 Guatemala
Hong Kong SAR 17 43.08  Dominican Republic
Australia 18 43.07 Sri Lanka
Taiwan, China 19  41.99 Czech Republic
UAE 20 40.83 South Africa
Netherlands 21 39.91 Oman
Israel 22 37.92 Ukraine
Colombia 23 36.64 Kenya
New Zealand 24 35.57 Hungary
Croatia 25 34.47 Jordan
Spain 26 33.68 Cambodia
Poland 27 33.35 Russia
Thailand 28 33.34 Bangladesh
Saudi Arabia 29 33.09 Morocco
Kuwait 30 33.09 Slovak Republic
Panama 31 32.63 Pakistan

R=: Ranking

R*
32
33
34
35
36
37
38
39
40
41
42
43
44
45
46
47
48
49
50
51
52
53
54
55
56
57
58
59
60
61
62

Index
32.36
31.69
30.58
29.23
29.22
28.85
28.29
27.78
27.43
27.09
27.03
26.84
26.43
26.12
26.08
25.37
25.06
23.38
22.31

22.14
21.53
21.23
20.69
20.57
19.66
18.83
18.18
17.84
17.02
15.22
13.93
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BARFHA: APANEFE - TA

TA
Country/Region R* Index ~ Country/Region R* Index
China 1 71.37 | Chile 32 50.16
Colombia 2 65.28 | Dominican Republic 33 50.13
India 3 6345 Japan 34  49.65
Singapore 4 5848 Sweden 35 49.59
Philippines 5 57.64 Spain 36 49.56
Kuwait 6 56.79 Jordan 37 49.51
Taiwan, China 7 56.60 New Zealand 38 4944
Guatemala 8 56.11 Australia 39  49.07
Sri Lanka 9 5572 Peru 40 48.78
Argentina 10 55.47 Italy 41 48.56
Indonesia 11 55.16 Panama 42 4752
Mexico 12 55.01 Germany 43  47.09
United Kingdom 13 54.83 Kenya 44  46.74
Thailand 14 54.74 Belgium 45  46.13
Netherlands 15 54.60 Hungary 46 4542
Korea, Republicof 16 54.17 Egypt 47  45.35
United States 17 53.97 Saudi Arabia 48  45.22
Nigeria 18 53.27 Czech Republic 49 4452
Brazil 19 52.96 Oman 50 4444
Cambodia 20 52.91 Tarkiye 51 43.41
Denmark 21 52.85 Finland 52 43.27
Canada 22 52.81 Greece 53 43.23
Vietnam 23 52.79 Slovenia 54 41.88
Poland 24 52.25 France 55 41.73
Croatia 25 52.18 Ukraine 56 40.31
Hong Kong SAR 26 51.70 Bangladesh 57 39.73
Austria 27 51.04 Russia 58  38.84
UAE 28 50.81 Pakistan 59 33.54
Switzerland 29 50.79 Morocco 60 31.79
Malaysia 30 50.67 Slovak Republic 61 23.38
Israel 31 50.57 South Africa 62 19.84

R~*: Ranking



BARAFRHR: MPANEE - RREEITHAR

REEESITHAR
_Country/Region _R* "Index_ " Country/Region R*"Index
Switzerland 1 84.53 Poland 32 49.75
Singapore 2 83.81 Oman 33 49.07
Denmark 3 83.35 Kuwait 34 48.54
Sweden 4 79.95 Greece 35 46.08
Canada 5 79.57 Jordan 36 45.06
Netherlands 6 78.30 India 37 44.89
Finland 7 76.04 Philippines 38 44.09
UAE 8 75.28 Panama 39 44.03
Austria 9 74.52 Croatia 40 42.85
New Zealand 10 73.25 Egypt 41 42.23
United Kingdom 11 71.33 Argentina 42 40.61
Australia 12 70.99 Thailand 43 40.09
United States 13 70.34 Indonesia 44 39.74
Belgium 14 67.36 Cambodia 45 38.65
Taiwan, China 15 67.00 Dominican Republic 46 38.61
Israel 16 66.32 Tirkiye 47 38.39
Korea, Republicof 17 66.07 Russia 48 38.08
Germany 18 65.48 Kenya 49 36.69
Japan 19 63.25 Peru 50 35.75
France 20 60.99 Ukraine 51 34.90
Hong Kong SAR 21 56.79 Mexico 52 33.85
Colombia 22 56.78 Morocco 53 32.35
Chile 23  55.01 Brazil 54 32.23
Saudi Arabia 24  53.87 Nigeria 55 32.04
China 25 53.51 Hungary 56 30.43
Vietnam 26 52.06 South Africa 57 26.10
Slovenia 27 5190 Slovak Republic 58 25.77
Italy 28 51.85 Pakistan 59 25.73
Spain 29 50.86 Guatemala 60 25.19
Malaysia 30 50.72 Sri Lanka 61 24.22
Czech Republic 31  50.51 Bangladesh 62 23.66

R~*: Ranking



BARFHA: AP ANEFE — il R

il 3%
Country/Region R* Index  Country/Region
Denmark 1 77.60 | Panama
United States 2 T77.51 China
Netherlands 3 7555 Kuwait
Canada 4 7540 Italy
UAE 5 7523 Mexico
Singapore 6 73.09 Spain
Switzerland 7 72.66 | Dominican Republic
Sweden 8 72.00 Oman
United Kingdom 9 70.85 Thailand
Australia 10 68.77 Japan
Hong Kong SAR 11 67.93 South Africa
Finland 12 67.62 Vietnam
Belgium 13 65.96 Peru
Israel 14 65.78 Hungary
Austria 15 63.26 Philippines
New Zealand 16 63.15 Egypt
Colombia 17 59.97 Nigeria
Taiwan, China 18 57.58 Morocco
Germany 19 56.94 Greece
Chile 20 56.19 Kenya
Korea, Republic of 21 54.53 Guatemala
France 22 54.36 Jordan
Saudi Arabia 23 53.23 Brazil
Slovenia 24 53.12 Slovak Republic
Czech Republic 25 51.12 Argentina
Poland 26 50.59 Ukraine
Malaysia 27 48.56 Sri Lanka
Tarkiye 28 47.86 Cambodia
Indonesia 29 46.76 Pakistan
India 30 46.55 Russia
Croatia 31 45.48 Bangladesh

R~*: Ranking

R*

32
33
34
35
36
37
38
39
40
41
42
43
44
45
46
47
48
49
50
51
52
53
54
55
56
57
58
59
60
61
62

“Index
45.40
45.37
45.15
4476
44 .59
44 .42
43.69
43.05
41.66
40.15
39.40
39.17
38.99
38.35
36.73
36.29
36.00
35.09
34.82
34.75
34.69
34.40
32.69
32.33
29.73
25.64
25.41
25.06
24.34
21.65
20.08
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BARFHA: ATANEE - BlLAR

Tl AR
Country/Redion __R* "Index "~ Country/Region R* Index
Singapore 1 83.87 Mexico 32 50.98
Switzerland 2 8322 China 33 50.94
Netherlands 3 8253 Argentina 34 50.28
UAE 4 79.29 Tirkiye 35 49.57
Denmark 5 78.84 Colombia 36 49.40
Sweden 6 77.92 Chile 37 49.28
United States 7 76.10 Nigeria 38 48.58
Canada 8 7482 Croatia 39 48.56
Israel 9 7214 Japan 40 48.45
United Kingdom 10 69.45 Peru 41 48.08
Hong Kong SAR 11 69.03 Malaysia 42 47.82
Taiwan, China 12 68.12 Spain 43 47.03
Belgium 13 66.95 Dominican Republic 44 45.54
Austria 14  66.69 Cambodia 45 4542
Korea, Republicof 15 64.59 Oman 46 45.05
Finland 16  64.57 Hungary 47 43.98
Germany 17 63.33 Kenya 48 43.23
Vietnam 18 62.33 France 49 42.80
New Zealand 19 62.01 South Africa 50 42.36
Australia 20 61.31 Greece 51 42.03
Czech Republic 21 59.63 Brazil 52 41.40
Kuwait 22 57.64 Jordan 53 40.79
Poland 23 57.10 Egypt 54 40.69
Slovenia 24 55.86 Sri Lanka 55 38.66
Philippines 25 5441 Morocco 56 33.04
Indonesia 26 54.05 Ukraine 57 31.24
Panama 27 53.83 Russia 58 30.67
Thailand 28 53.76 Pakistan 59 30.06
Italy 29 53.74 Guatemala 60 26.11
India 30 52.18 Slovak Republic 61 25.75
Saudi Arabia 31 5197 Bangladesh 62 24.49

R~*: Ranking
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H

xiH: tHAHER (CS & DS #E)

Size
sl & DSl Small Medium Large
CS Ranking DS Ranking CS Ranking DS Ranking CS Ranking DS Ranking
;- gi':‘gore ; g‘;ﬁg'r?{”d 1. [New Zealand . Sweden 1. Canada 1. Unied States
' . T o 2. Sweden 2 Finland 2. Australia 2 Canada
3. 3. Singapore Finland United United Stat -
Strong 4 Switzerland 4. Metherlands 3. m_an 3. ,me 3. nic ales 3.
5 Denmark 5 UAE. 4. United Kingdom 4, 4
6. Metherlands 6. Hong Kong SAR Kingdom 4. Tawan, China
7. Austria 7. Austriz 5. Korea, Rep. of
8. Hong Kong SAR\ & 6. Taiwan, China Korea, Rep. of
9. Israel q Israel
C5 Ranking DS Ranking CS Ranking DS Ranking CS Ranking DS Ranking
1. 1Y Kuwait 1. 1, 1. Colombia 1
2. Croatia 2. Slovenia 2 2. laly 2. India 2. Colombia
. 3. Slovenia 3. Czech republic 3. Oman 3. France 3. Saudi Arabja 3. Saudi Arabia
Intermediate | , e, Republic 4. Croatia g' gﬁ'ayg"a ;' _Fr’g'?lﬂd 4 4. Vietnam 4. Vietnam
5 Panama 5 Panama . Itr::-larl iy Crﬁlan 5. 5. Turkiye
6. Dominican 6. Dominican ' Fay 3 re 6. Indonesia 6. Philippines
Republic Republic 7. rrance 7. span 7. Peru 7. Peru
8. Thanancl_ 8. Malaysia 8. Philippines 8. Indonesia
9. Cambodia 9. Oman
CS Ranking DS Ranking CS Ranking DS Ranking CS Ranking DS Ranking
1. 1. Hungary 1. Spain 1. Greece 1. Argentina 1. Mexico
2. Hungary »(Jordan | 2. Greece 2. Kenya 2. 2 L':d'a ;
3. Slovak 3 Slovak Republic 3. 3. Cambodia 3' i' Eg{‘;’: na
Weak Republic 4. ST LCanka 4. Srilanka 5. Egypt 5. Nigeria
5 Kenya 5 Ukraine 6. Nigeria 6. Brazil
6. Ukraine Morocco 7. Tirkiye . South Africa
7. Morocco 7 3. Bang|ad35h i d l
9. Pakistan 9. PaKISia
10. South Africa 10. Bangladesh
18N EFFE 221N E 5K 22125
CSiI: Cost Strategy Index
DSI: Differentiation Strategy Index 38
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0 US (2040 11
4 ﬁ 2 2
US (2024) 6 US (201588 4
US (2020) -
1 US (2010) 6
1313 10
US (2020)
15 16
o 12 US (2015)
c
£
c
©
o
30 25
45
CS BD DS

BT AN EUMFESET SN FEEMBE D REITHIXENHES,
BT =AENHERENZIZFNFARERBITZENHES,

XE:ZERLARBREA

CS: Cost Strategy; BD: Base Data; DS: Differentiation Strategy

41



B
H

HE2 (e (2010 - 2024)

0
8
1010
9 .
12 Ch!na (2024) 15  China (2020)Ch.|na 5?915) 1515
1678 China (2020) 16 0
o /" China (2015) 19
=
=
26
& 27
30
45

CS BD DS

EBTZAEN LUHFREEZTEMNFEEMBBEPRECTINZENHFS.
BT=ARNHERBENRIRFNFRERERBINZXENIHES.

PEUAMIRARTRBHARE , ERERAZER ERBHERERS

CS: Cost Strategy; BD: Base Data; DS: Differentiation Strategy
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IPSHAEFHIHEIEER: Term—Priority Matrix

. *iﬁ'HIH%?BZ%%;& HEAZAEE L EAEMNNEERNTERITENERENT

]:lL

'ﬁtf‘EJll) Lk (YH) RFRZEZEFHAEAR (WABERETLSE) ZENERERE
RIE,

High

Priority
Medium

Low

Short Mid Long Very Long
Term
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Term-Priority Matrix: £[E

KB BURTBERE S RAH

7N

*E
=
iy
T
£
£ 5
=] g
‘= Q
o =
S
o
—r

AN E

;5=

BRI EAER

REVZ AL EKEAR

Rk (YH) BFRRSEFHAF (MAHBGOP) ZEMBERARBIEERE.

Administrators (14) Living Infrastructure (30) Social Context of Demand Quality (7)
- The process of governemnt | - Secondary enrollemnt rate | Entrepreneurs (4) - Consumer sophistication:
(17) (32) - Availability of quality (16)
- Ethics (19) - Personal safety (46) entrepreneurs (11) - Consumer sophistication:
Industrial Infrastructure (1) | - Gini index (39) - Support of the social design (28)
- Vehicles (26) system (18)
- Maritime transport (26)
- Mobilephone subscribers
(42)
Policymakers (12) Structure (10) Personal Competence of Quantitiy of Workers (31)
- The result of legistlation - Equal tretment (15) Entrepreneurs (1) - Employment rate (22)
(17) - Shared values (28) - The process of decision
- Erhics (33) Social Context of making (5)
Professionals (8) - Core competence (13)
- Professional’s social status Personal Competence of
(11) Professionals (7)
- Ability to manage
opportunities (24)
Rivalry (37) Processed Resources (12) Quality of Workers (15)
- Goods openness (% of - Wood production (13) - Education (20)
imports of GDP) (58) - Meat indigeneous (17)
- Goods openness (% of
exports of GDP) (60)
Short Mid Long Very Long
Term
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Term-Priority Matrix: [

RIBBURTHBERE S RA

*E

Priority

Medium High

Low

HENAEZAE

;5=

BRI EAER

REVZ AL EKEAR

Rk (YH) BFRRSEFHAF (MAHBGOP) ZEMBERARBIEERE.

Administrators (32) Living Infrastructure (37) Social Context of Demand Quality (28)
- The result of policy - Student monility (44) Entrepreneurs (22) - Consumer sophistication:
implementation (53) - HDI (42) - Social status (31) IPR (39)
- International experience - CO2 emission (45) - Openness of foreign
(48) entrepreneurs (31)
Industrial Infrastructure (35)
- Internationak travel (44)
- Internet users (47)
Policymakers (20) Structure (37) Personal Competence of Quantitiy of Workers (1)
- The process of parliamnet | - Firm’s decision process (53) Entrepreneurs (46) - Employment rate (33)
(33) - Equal treatment (54) = The result of decision
- Ethics (46) Social Context of Professionals making (46)
32 _ Personal Competence of
- Availability of professionals Professionals (37)
E3§{{Jhility of professionals (46) | - “Ability to manage
opportunities (62)
Rivalry (58) Processed Resources (23) Quality of Workers (45)
- Goods openness (% of - Natural gas production - Openness (59)
imports of GDP) (57) (26)
- Service openness (% of - Meat indigeneous (51)
imports of GDP) (60)
Short Mid Long Very Long
Term
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Base Data 2024

Ranking

PN oD ©oo N O WN

NN ) a2 A A A A
O © 0o N O O &~

21

NCI: National Competitiveness Index

Country/Region

Singapore
Denmark
Canada
Netherlands
United States
Switzerland
Sweden
U.A.E.
Australia
Finland
New Zealand
Belgium
Hong Kong
Austria
United Kingdom
Germany
Taiwan
China
Korea
Kuwait
France

NCI
61.31
60.76
59.72
59.61
58.83
58.36
57.99
56.91
56.49
56.40
53.91
53.18
52.99
51.05
50.99
50.56
50.30
48.81
47.70
44.59
44.27

Ranking

22
23
24
25
26
27
28
29
30
31
32
33
34
35
36
37
38
39
40
41
42

Country/Region

Czech Republic
Saudi Arabia
ltaly
Israel
Japan
Poland
Chile
Vietnam
India
Malaysia
Indonesia
Panama
Slovenia
Greece
Colombia
Spain
Thailand
Philippines

Dominican Republic

Mexico
Peru

NCI
43.83
43.29
43.22
42.82
42.78
41.18
41.08
40.96
40.65
39.90
39.88
39.36
39.32
38.46
38.32
38.31
37.73
37.55
35.38
34.99
34.89

Ranking
43
44
45
46
47
48
49
50
51
52
53
54
55
56
57
58
59
60
61
62

Country/Region
Jordan
Hungary
Croatia
Argentina
Oman
Turkey
Nigeria
Brazil
Egypt
Russia
Cambodia
Ukraine
Guatemala
Slovak Republic
South Africa
Bangladesh
Kenya
Pakistan
Sri Lanka
Morocco

NCI
34.00
33.83
33.44
33.26
32.75
32.48
31.74
31.32
31.24
29.72
28.29
28.14
28.10
28.00
26.54
26.39
26.29
26.18
24 .54
22.54
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AES ARl - E[E

S

- o .S.ln_g_apore
Denmark
Canada

Netherlands

United States

Switzerland
Sweden
U.AE.
Australia
Finland

-« NeW.Zealand. ...

= Belg-lum

Hong Kong
Austria

United Kingdom

Germany
Taiwan
China

CountryIRe_gllon

|  Korea

Kuwait
France

Czech Republic

Saudi Arabia
Italy
Israel
Japan
Poland
Chile
Vietnam
India
Malaysia

Ranking BD  CSI DSl
.......... 1........81.31..,48.65  69.26
2 60.76 47.38 71.86:
3 59.72 54.51 65.30:
4 59.61 4580 69.02:
5 58.83 = 67.50¢
6 58.36 44.96 | 69.29
7 57.99 46.43 |66.92
8 56.91 50.29 |64.64
9 56.49 52.03 |61.95
10 56.40 4567 |66.44
11 53.91 48.91 |58.10
...................... 23.18....42.04. 1 82.41. .
13 5299 40.56 |61.57 :
14 51.05 40.62 |58.71 :
15 50.99 39.77 |60.88 :
16 50.56 40.55 |58.16 :
17 50.30 40.38 | 59.87 :
18 48.81 2368 :
19 47.70__39.30] (56350
0 IZ59 4351  48.54
21 4427 3548 51.30
22 43.83 36.23 48.87
23 4329 40.88 47.95
24 4322 36.14 50.79
25 42.82 3592 47.90
26 4278 3569 50.01
27 4118 3595 48.14
28 41.08 3847 46.01
29 40.96 37.34 48.19
30 40.65 39.09 46.03
31 39.90 38.18 43.41

BD: Base Data; CSI: Cost Strategy Index; DSI: Differentiation Strategy Index

Country/Region
Indonesia
Panama
Slovenia
Greece
Colombia
Spain
Thailand
Philippines

Dominican Republic

Mexico
Peru
Jordan
Hungary
Croatia
Argentina
Oman
Turkey
Nigeria
Brazil
Egypt
Russia
Cambodia
Ukraine
Guatemala
Slovak Republic
South Africa
Bangladesh
Kenya
Pakistan
Sri Lanka
Morocco

Ranking

32
33
34
35
36
37
38
39
40
41
42
43
44
45
46
47
48
49
50
51
52
53
54
55
56
57
58
59
60
61
62

BD
39.88
39.36
39.32
38.46
38.32
38.31
37.73
37.55
35.38
34.99
34.89
34.00
33.83
33.44
33.26
32.75
32.48
31.74
31.32
31.24
29.72
28.29
28.14
28.10
28.00
26.54
26.39
26.29
26.18
24.54
22.54

CSlI
35.87
37.15
33.03
33.81
33.33
31.21
35.32
35.49
31.81
33.81
33.00
31.97
28.61
27.73
32.05
32.42
26.04
28.66
30.92
31.23
33.49
30.33
27.75
30.14
22.86
17.65
25.69
24.56
29.15
22.50
19.70

DSl
47.26
44 .34
45.35
43.43
44.60
43.95
44.07
43.69
42.81
39.24
42.04
37.53
38.43
40.25
38.66
32.10
39.93
37.44
35.02
36.34
28.86
32.00
33.47
29.85
32.55
34.89
31.68
30.72
27.88
29.94
2712
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Size

W‘

Competitiveness A
Strong

(52)

Intermediate

(%)

Weak
(%4)

Small Medium Large
(1) (F) (X)
>
Strong-Small Strong-Medium Strong-Large
Countries Countries Countries
(hE /)N EH) (5% E2) (58 X E)

Intermediate-

Intermediate-

Intermediate-

Small Medium Large
Countries Countries Countries
(CNE)) (v &) (P XEH)
Weak-Small Weak-Medium Weak-Large
Countries Countries Countries
(33/)\E) (%5 ) (Z K E)
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		Strong-Small
Countries
(强小國)		Strong-Medium Countries
(强中國)		Strong-Large Countries
(强大國)

		Intermediate-Small
Countries
(中小國)		Intermediate-Medium
Countries
(中中國)		Intermediate-Large 
Countries
(中大國)

		Weak-Small Countries
(弱小國)		Weak-Medium Countries
(弱中國)		Weak-Large 
Countries
(弱大國)



















Weak

(弱)

Intermediate

(中)

Strong

(强)



National Competitiveness



Size

Large

(大)

Medium

(中)

Small
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45l 18 52
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HERERAE FEA 7 43

ZE4R 2 40

HMER RN = EF 015 3 4 X 1 38
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ZIRARE 9 39

BE. Z2FIRER- 8 44
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ARG HE & A = R L AR HE R (2

1E)

40
49
38
22
59
23
51
44
13
24
39
36
43
28
14
9

148
31
57
25
52
6
61
27
3
58
47
30
16
1
17

Panama
Greece
Czech Republic
Belgium
Pakistan
Saudi Arabia
Jordan
Mexico
Denmark
Germany
Philippines
Indonesia
Russia
Malaysia
Netherlands
China
Dominican
Republic
Italy
Ukraine
Chile
Guatemala
New Zealand
Slovak Republic
Vietnam
Australia
Bangladesh
Egypt
Poland
Austria
Canada

B A B i HE =R iEEHE R
2023 Country/Region Change 2023 Country/Region Change 2023 Country/Region Change 2023 Country/Region

14 32 Japan -1 1 Denmark 0 32 Slovenia

13 33 Philippines -4 2 Switzerland 0 33 Colombia

" 34 France 0 3 Singapore 2 34 Panama

8 35 Thailand -3 4 Netherlands -1 35 Thailand

8 36 Greece 1 5 United States 1 36 Spain

8 37 Mexico 8 6 Sweden 1 37 Philippines

; 38 Russia -5 7 Finland -3 38 Greece

6 39 Colombia 0 8 Canada 0 39 Malaysia

6 40 Slovenia -2 9 UAE 2 40 Dominican Republic

6 41 Peru 0 10 Belgium -1 41 Peru

5 42 Oman 11 11 Australia 1 42 Croatia

5 43 Argentina 3 12 Hong Kong SAR -2 43 Turkey

4 44 Jordan -1 13 United Kingdom 0 44 Mexico

4 45 Dominican Republic -3 14 Taiwan, China 2 45 Argentina

2 46 Egypt -6 15 Austria 2 46 Hungary
47 Spain 1 16 Germany 2 47 Jordan

3 48 Brazil 4 17 New Zealand -3 48 Nigeria

3 49 Cambodia -2 18 Korea -3 49 Egypt

3 50 Guatemala -6 19 China 0 50 Brazil

2 51 Pakistan 4 20 France 3 51 South Africa

2 52 Nigeria -1 21 Italy -1 52 Ukraine

2 53 Hungary -4 22 Japan 2 53 Slovak Republic

2 54 Ukraine 0 23 Czechia 6 54 Oman

2 55 Croatia 2 24 Kuwait 3 55 Cambodia

1 56 Turkey -6 25 Vietnam 0 56 Bangladesh

1 57 Bangladesh -1 26 Poland 4 57 Kenya

1 58 Kenya 1 27 Saudi Arabia -5 58 Sri Lanka

1 59 Slovak Republic -1 28 Israel -7 59 Guatemala

8 60 Sri Lanka 0 29 Indonesia 1 60 Russia

0 61 Morocco 0 30 India -4 61 Pakistan
62 South Africa 0 31 Chile 5 62 Morocco

Hong Kong

* Changes against 2023

Change
2
4
-1

ANV LA oopooa-~o0L
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Z|NESHEE (CS & DSHER)

Sin;agore |

United Kingdom

Taiwan, China

Size "
/J\ j(
Strategy Inde
CS DS CS DS CS DS
Austria Austria Finland Finland Australia Australia
Belgium Belgium Germany Germany Canada Canada
Denmark Denmark New Zealand Korea China China
22 Hong Kong SAR Hong Kong SAR Sweden New Zealand ISaudi Arabia United States
Kuwait % Taiwan, China Sweden |united States
Singapore

Switzerland United Kingdom
Switzerland U.A.E.
U.AE. /
\
cs _\ DS cs DS cs DS
Czech Republic Czech Republic Chile Chile India Colombia
Israel Greece France France Indonesia India
Panama Italy Italy Japan Indonesia
‘:F' Korea Malaysia Philippines Japan
Panama Malaysia Poland Philippines
Slovenia Poland Spain ISaudi Arabia
hailand Thailand
ietham Vietnam
CS DS CS DS CS DS
Croatia Croatia Cambodia Cambodia Argentina Argentina
Dominican Republic [Dominican Republic Guatemala Guatemala Bangladesh Bangladesh
Greece Hungary Jordan Jordan Brazil Brazil
Hungary Slovak Republic Kenya Kenya Colombia Egypt
Slovak Republic Morocco Morocco Egypt Mexico
99 Slovenia Oman Oman Mexico Nigeria
Spain Sri Lanka nggrla Pakistan
Sri Lanka Ukraine Pakistan Peru.
Ukraine Peru. Russia _
Russia South Africa
South Africa Tirkiye
Turkiye

CS: cost strategy

DS: differentiation strategy

18 N2 FF K

23 NEFHE

21 NEFHE
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Z|NESHEE (CS & DSHER)

Sin;agore |

United Kingdom

Taiwan, China

Size "
/J\ j(
Competitiven
CS DS CS DS CS DS
Austria Austria Finland Finland Australia Australia
Belgium Belgium Germany Germany Canada Canada
Denmark Denmark New Zealand Korea China China
22 Hong Kong SAR Hong Kong SAR Sweden New Zealand ISaudi Arabia United States
Kuwait % Taiwan, China Sweden |united States
Singapore

Switzerland United Kingdom
Switzerland U.A.E.
U.AE. /
\
cs _\ DS cs DS cs DS
Czech Republic Czech Republic Chile Chile India Colombia
Israel Greece France France Indonesia India
Panama Italy Italy Japan Indonesia
‘:F' Korea Malaysia Philippines Japan
Panama Malaysia Poland Philippines
Slovenia Poland Spain ISaudi Arabia
hailand Thailand
ietham Vietnam
CS DS CS DS CS DS
Croatia Croatia Cambodia Cambodia Argentina Argentina
Dominican Republic [Dominican Republic Guatemala Guatemala Bangladesh Bangladesh
Greece Hungary Jordan Jordan Brazil Brazil
Hungary Slovak Republic Kenya Kenya Colombia Egypt
Slovak Republic Morocco Morocco Egypt Mexico
99 Slovenia Oman Oman Mexico Nigeria
Spain Sri Lanka nggrla Pakistan
Sri Lanka Ukraine Pakistan Peru.
Ukraine Peru. Russia _
Russia South Africa
South Africa Tirkiye
Turkiye

CS: cost strategy

DS: differentiation strategy

18 N2 FF K

23 NEFHE

21 NEFHE




EEBERIT/EENX (2010F, 2015F, 2024%F)

0 1
2
4
8
10
15
O
=
=
c
©
(14
30
45

CS BD

DS

BN =ATN LUHFRAEZTSWNFEEMBERRISETTHZENGSE. BT=AXNMERENREZEXNFAE

RIERBEIZENEES.

XE: ERIEEEH

CS: Cost Strategy; BD: Base Data; DS: Differentiation Strategy
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FEBERITIEEX (2010F. 2015F. 20245F)

0
8
10
9
China (2015
"2 China (2010) 18 2@} s
15 16 Chinag@010) 17
15 China (2024) 20
= 19 22
S China (2024)
c
©
27
[ 28
30
45
cS BD DS

BN =ATN LUHFRAEZTSWNFEEMBERRISETTHZENGSE. BT=AXNMERENREZEXNFAE

RIERBEIZENEES.

PE: LaRAREAREHERE , ERAERBAERLREHRRS

CS: Cost Strategy; BD: Base Data; DS: Differentiation Strategy
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EEBERIT/EENX (2010F, 2015F, 2024%F)

15

Ranking

30

45

BT =AM TFREER
B B X E RV BER .

RIER

CS: Cost Strategy; BD: Base Data; DS: Differentiation Strategy

1 1
) 4 US (2010).Y !
US (2024) 6 US (201588 4
11 S (2010) s
13
16
US (2015)
19
25
Ccs BD DS

XE: ER(LERBER

S FREEMBBEPRETTHZENHES. BP=ATNHERENRIAZSWNFE
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FEBERITIEEX (2010F. 2015F. 20245F)

0
8
1010
9 .
12 Ch!na (2024) 15  China (2020)Ch.|na (2015) 1515
15 15 China (2010) 16 —Chinaj2oaaychina (2010) 12
o 7" China (2015) 18 20
=
=
S 26 " China (2024
© 57 ina ( )
30
45
CS BD DS

BN =ATN LUHFRAEZTSWNFEEMBERRISETTHZENGSE. BT=AXNMERENREZEXNFAE

RIERBEIZENEES.

DE: LaIRAREAREFERS , ERAERBAER(EREHRRS

CS: Cost Strategy; BD: Base Data; DS: Differentiation Strategy
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